June 20, 2006


Arizona Water Protection Fund Commission

Meeting Minutes – June 19, 2006

Location: Town of Prescott Valley, 7501East Civic Circle, Prescott Valley, Arizona 86314

Attendance

	Full Commission Members Present
	Arizona Dept. of Water Resources Staff

	Paul Brick

Sam Campana

John Keane

Marie Light

John Munderloh

Mark Myers

John Newman

Steve Olson

Tom Rankin

Kristine Uhlman

Commission Members Absent

Bennie Aja

Robert Howard

David Kirchner


	Rodney Held

Alisa Schiebler

Reuben Terán

Stephen Tighe

Public



Suzan Hixson




Call to Order

Chairman John Newman called the meeting to order at 10:15 a.m.

Approval of Meeting Minutes

Chairman Newman requested a motion to approve the February 13, 2006 Full Commission meeting minutes.  Commissioner Steve Olson made a motion to approve the minutes.  Commissioner Mark Myers seconded the motion.  The motion carried unanimously.

Meeting Date Announcement

Chairman Newman announced that the next Executive Committee meeting is scheduled for July 11, 2006.

Chairman Newman also announced that the next Full Commission meetings would be on September 18-19, 2006 for Applicant presentations.

Call to the Public

Chairman Newman announced the first call to the public.  There was no response.

Administrative/CONTRACT Issues

Chairman Newman stated that Mr. Rodney Held requested an adjustment to the meeting schedule, because he needed to leave for another meeting.  Chairman Newman said that Mr. Held would like to cover Administrative/Contract Issues first.  Chairman Newman asked Commission members if they were agreeable to the request.  The Commission agreed by consensus.  
May 9, 2006 Executive Committee Meeting Update
Mr. Held stated that at the May 9, 2006 Executive Committee Meeting there were four issues that were on the agenda.  One issue was related to approval of the AWPF Project Evaluation Scope of Work that is part of an administrative grant to Natural Channel Design, Inc.  The other three agenda items were related to contract issues with the Yuma East Wetlands, University of Arizona, and Zuni settlement.
Mr. Held stated that with regard to the administrative grant to Natural Channel Design, Inc., staff had negotiated changes to the scope of work that needed approval of the Executive Committee.  This administrative grant is to complete an intensive evaluation of projects funded by the Commission.  The Executive Committee approved the changes, which included 1) adding clauses that projects selected for field evaluation be brought back to the Commission for approval; and 2) the database to be developed will be linked to field notes and photographs for each project location.  
Mr. Held asked Mr. Reuben Terán to provide a brief overview regarding the Yuma East Wetlands.
Mr. Terán stated that there were three expenditures that the Grantee had requested reimbursement for that were brought to the Executive Committee for approval.  Mr. Terán stated that the three items in question were; 1) an N-Phuric tank valued at $2,700.00, 2) an irrigation pump valued at $18,000.00 and 3) fuel costs valued at $1,229.16.  Mr. Terán said that the Executive Committee approved the expenses based on the explanation provided by the Grantee.  

Mr. Held stated that with regard to the University of Arizona, we were addressing issues related to the Leopard Frog Habitat grant contract that was terminated by the Commission in June of 2002.  The University is now requesting a significant amount of additional reimbursement.  The University was given an opportunity to address the Executive Committee, which resulted in a very lengthy discussion with no definite resolution other than the University’s Legal Counsel should contact the Commission’s Legal Counsel.  Mr. Held stated that on June 1st the University submitted a set of deliverables with a request to review them and consider reimbursement.  Mr. Held stated that he had not drafted a response letter yet and the University’s Attorney had not contacted ours. 

Chairman Newman reiterated that there was no action taken on the agenda item.  Chairman Newman asked Mr. Held to keep the Commission up to date on what’s happening with this issue.  
Mr. Held stated that the last item was related to the Zuni Settlement.  There was Federal legislation that was passed agreeing to pay them $2,000,000.  The State appropriation for the settlement deducted the amount of grant funding awarded to the Zuni Tribe from a Water Protection Fund grant in 1999.  The original grant amount was $387,000; however the grant ended up being adjusted to roughly $404,000.  The legislature went back and deducted $404,000 from the appropriation.  The remaining balance of the contract is $16,000; however the Zuni Tribe will only be eligible to receive approximately $3,000 for reimbursement of expenses associated with their final report.  Unfortunately, the contract was written as reimbursable instead of fixed cost and the Zuni Tribe settlement amount will be short by whatever balance from the AWPF contract reverts back to the state.  The contract has expired and there is no mechanism to complete a contract extension.  The Department of Water Resources asked the Commission to authorize a supplemental contract to roll the remaining funds into a fixed cost contract for a final report so that the State can meet the settlement agreement with the Zuni.  Mr. Held stated that there was some kind of a mix up down at the Legislature when the actual settlement amount was paid, because they adjusted the amount to reflect the increased AWPF contract amount without realizing that we are a reimbursable program.  Mr. Held informed the Commission that the Executive Committee did not believe it was appropriate for the Commission to be responsible for making up the settlement difference. 
Chairman Newman clarified that the Executive Committee took no action as far as motions or votes regarding either the Zuni issue or the University of Arizona issue.
FY-07 Grant Cycle
Mr. Held stated that everyone should have copies of the applications that we received for this grant cycle.  Mr. Held added that we had twenty one applications submitted for a total request of $5,311,923.35, which means that it will be a very competitive grant cycle.
Mr. Held stated that with regard to the in-lieu fee issue, he had additional information from the Water Bank staff.  CAP is basing their calculations on a calendar year basis instead of fiscal year.  The fiscal year for CAP is based on what the state considers a calendar year.  The in-lieu fee funding calculation for calendar year 2005 was based on 120,541 acre-feet (af) at $20.08/af, which equates to $2,420,463.28.  Mr. Held stated that CAP advanced us funding in the amount of $1,190,110.02 in our fiscal year 2005, which must be deducted from whatever amount is received during fiscal year 2007.  The remaining CAP calendar year 2005 balance that will be transferred to the Commission during our fiscal year 2007 is $1,230,353.26.  We are estimating the January through June 2006 fees based on 41,186 af at $21/af, which equates to $864,906.  The total estimated amount of funding that will be received from in-lieu fees during our fiscal year 2007 is $2,095,259.  The remaining unencumbered balance in the Commission’s grant account is $738,353, which brings the total estimated amount of available funds for fiscal year 2007 to $2,833,612.  
Chairman Newman asked if the estimated amount that will be necessary for program administration had been taken into account?  
Mr. Held responded that he had not calculated the program administration costs; however we are lucky to still have roughly $419,000 left in our administrative account as of the end of May.  Mr. Held added that half of his salary is now coming out of the general fund instead of the Water Protection Fund.  The remaining balance will get us through most of FY-07; however he will have a better idea of the actual amount the Department will ask for after he finalizes the new budget.  Mr. Held stated the he has no way of calculating what our interest earnings will be; however he did not anticipate asking for more than $200,000 for this grant cycle.
Mr. Held stated that staff would be starting application reviews and that there also is a 45-day public comment period.  Legal notices will be placed in newspapers across the state sometime next week.  Mr. Held added that each AMA would be receiving copies of the applications and every county would receive a copy of the summaries and cover pages.  Staff will be mailing the Commission copies of all applications toward the end of June.
Mr. Held said that Commissioners should have a copy of the FY-07 Meeting Schedule.  He reminded the Commission that applicant presentations would be completed during the meetings scheduled for September 18th and 19th and that grant awards would be completed on October 16th.    
Chairman Newman asked the Commission for feedback on the format of last year’s applicant presentations.  The format was changed to allow applicants 10-minutes to present and 10-minutes for Commission and staff questions.  The staff presentation portion was eliminated given that the Commission is provided with staff reviews well in advance of the September meetings.  Chairman Newman mentioned that he felt the format worked very well.

Mr. Held stated that he also thought it worked very well.  
Chairman Newman asked if any research proposals had been submitted?

Mr. Held responded that there were three research proposals submitted.

Mr. Held stated that he had nothing else to report regarding the FY-07 grant cycle and asked if there were any questions.  No one responded.

Tuition Waivers Policy

Mr. Held stated that the Tuition Waivers Policy is probably not a big issue, but he would like to have clear direction from the Commission.  A previous grant included costs for a tuition waiver; however staff did not catch it during their review.
Mr. Held stated that one of the applications in the current grant cycle includes a tuition waiver request for a graduate student.  Mr. Held said that tuition waivers are one method that Universities use to recruit students and he did not know whether or not the Commission believed it is appropriate to utilize grant funds to cover such an expense.  Mr. Held explained that he would like to get clear direction from the Commission on this issue so that staff would be able to provide appropriate guidance to applicants.  Mr. Held added that he informed the Applicant from the current grant cycle that he would need to get direction from the Commission regarding their policy on this issue.  If the Commission does not believe tuition waivers are appropriate, the Applicant would be given the opportunity to remove that budget item.  Normally an application would be disqualified if any portion is not eligible; however staff could not give clear direction to the Applicant prior to the submission deadline.  
Chairman Newman stated that he would not recommend writing a policy, but rather utilize our requirement to fully disclose the use of money being requested.  As long as the tuition waiver is disclosed to the Commission, we can vote one way or the other.  Chairman Newman added that in advance of the next grant cycle, the Commission could adopt a new rule that excludes tuition waivers, if they so choose.  

Commissioner Kristine Uhlman stated that not allowing tuition reimbursements would prohibit any university from submitting a grant application, because so much of their work is done by graduate students.  Commissioner Uhlman said that it is difficult to attract graduate students to a project unless you are giving them graduate research assistant positions, which includes tuition waivers.  In addition to an hourly rate that is paid to them, they often receive a tuition waiver.  Commissioner Uhlman added that it is a way of recruiting better graduate students.  

Commissioner Myers agreed and stated that staff should notify the Commission that the waiver is being requested and they can make informed decisions based upon the reasonableness of the request (i.e. if they are asking for 43 graduate students for a project that requires four bodies).  Commissioner Myers added that we require grantees to forgo a high percentage of administrative costs, which can make it difficult for professors to convince a university to approve a project.

Commissioner Uhlman stated that university overhead is typically 51% and if you get a grant for $20,000, over half of that is going to administration.  Commissioner Uhlman added that to put it into perspective, paying a consulting firm would cost much more (e.g. if we are paying a graduate student $10/hr we would most likely be paying a consultant at least $32/hr).  In general, we don’t want to discourage the universities from working on these projects, but rather have them help us to develop new technologies and disseminate new information about those technologies.  Those are some of the things we as the Commission have identified that we are very interested in (i.e. making sure the body of knowledge and development is disseminated in ways that can be used by other people).  Often times it will be university researchers who will do those kinds of studies and make sure that the information is out there.  A lot of our agency and land owner grantees are not going to have the knowledge or the time to spread the word about what they have accomplished or what worked or didn’t work.  Commissioner Uhlman stressed that she believed an arbitrary decision to not fund tuition waivers would be inappropriate.

Commissioner Pau Brick stated that as a general policy, he did not believe tuition waivers were an appropriate use of Commission funds; however he does believe that requests should be reviewed on a case-by-case basis to see what is involved.  

Chairman Newman asked if there were any other thoughts or comments?  Hearing none, Commissioner Newman stated that the Commission will review requests for tuition waivers on a case-by-case basis.  Chairman Newman added that applicants must disclose the tuition waiver up front in their detailed budget breakdown.
Program Administration

Mr. Held stated that the estimated program administration budget for FY-07 is $620,000.  He added that he did not anticipate needing to request more than $200,000 from the Commission.

Chairman Newman asked how much funding was currently available for program administration and how much interest would be generated?

Mr. Held stated that last year we earned $160,000 in interest, but it was generated from a much higher account balance.  Mr. Held added that the amount of reimbursements processed over the last year has reduced the amount of funding that is earning interest by fifty percent.  
Chairman Newman asked what the current balance was that is earning interest?

Mr. Held responded that it is $3,853,166.

Chairman Newman asked if there were any other questions for Mr. Held.  There was no response.
Election of Commission Officers

Chairman Newman stated that the Commission would move back up on the agenda to the election of Commission officers.  Chairman Newman stated that he was willing to serve another term as Chair, if the Commission was so inclined.  Chairman Newman noted that Vice-Chair David Kirchner was not in attendance and he did not know whether or not Mr. Kirchner was interested in continuing in that role.  Chairman Newman said that he would like to open up nominations from the Commission for Commissioners who would like to serve as Chair or Vice-Chair for the next fiscal year.  

Mr. Held interjected that Commissioner Kirchner had informed him that he was willing to serve another term as Vice-Chair.
Chairman Newman asked for other nominations. 

Commissioner Brick stated that if Chairman Newman and Vice-Chairman Kirchner were willing to serve another term, he would recommend keeping them in place.

Chairman Newman asked again if there were any other nominations.  There were none.
Commissioner Myers made a motion to reelect Chairman Newman and Vice-Chairman Kirchner to serve another term.  Commissioner Marie Light seconded the motion.  The motion passed unanimously.

Grantee Presentation

04-121WPF Lynx Creek Restoration

Chairman Newman stated that the next agenda item is a Grantee presentation.  Chairman Newman introduced Ms. Suzan Hixson from the Prescott National Forest and stated that she would be providing an update on Grant Number 04-121WPF Lynx Creek Restoration.  

Ms. Suzan Hixson provided a PowerPoint presentation to the Commission regarding the project.  (A field trip to the project site occurred after the meeting adjourned.)
Final Call to the Public

Chairman Newman made the final call to the public.  There was no response.

Adjournment

Chairman Newman requested a motion to adjourn the meeting at 11:40 a.m.  Commissioner Uhlman made a motion to adjourn.  Commissioner Sam Campana seconded the motion.  The motion carried unanimously.
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