ARIZONA WATER PROTECTION FUND COMMISSION

Meeting Minutes- February 11, 2008

Location: Prescott Valley Civic Center, Room 331, 7501 East Civic Circle, Prescott Valley Arizona 86314 
ATTENDANCE

Commission Members Present
Arizona Dept. of Water Resources Staff

Timothy Bray



Rodney Held

Paul Brick



Alisa Schiebler

John Keane



Stephen Tighe

Marie Light 



Michelle Moreno

John Munderloh

Tom Rankin



Public






Kristine Uhlman (via telephone)
Rick Benoit






Brian Keeley

Commission Members Absent
Elizabeth Ruther

Raphael Bear



Karen Schedler
David Kirchner

Steve Olson

CALL TO ORDER

Chairperson Marie Light called the meeting to order at 10:01 a.m.
APPROVAL OF MEETING MINUTES 
Chairperson Light requested a motion to approve the October 15, 2007 full Commission meeting minutes.

Commissioner Tom Rankin made a motion to approve the minutes. Commissioner John Munderloh seconded the motion. The motion carried unanimously.

CALL TO THE PUBLIC

Chairperson Light made the first call to the public. There was no response.

Chairperson Light stated that contract issues would be moved up on the agenda and considered first, because Commission Kristine Uhlman was participating via telephone.

CONTRACT ISSUES 
Consideration of action to approve a contract extension for Grant #05-134WPF: Quechan Indian Nation Yuma East Wetlands Restoration Project, Phase I
Mr. Rodney Held stated that the grantee is requesting a 1-year contract extension for monitoring. He added that this contract is in good standing.

Commissioner John Keane made a motion to approve a 1-year contract extension for Grant # 05-134WPF. Commissioner Paul Brick seconded the motion. The motion carried unanimously. 

Consideration of action to approve a fencing proposal for Grant #07-143WPF: Little Colorado River & Nutrioso Creek Riparian Enhancement Project
Mr. Stephen Tighe stated that the grantee has submitted a revised fencing proposal and was present to provide information to the Commission.
Mr. Rick Benoit provided some background information on the revised proposal.  He would like to upgrade the fence from four-strand barbed wire to black pipe as it is much more durable.  He acknowledged that there is currently an ADOT fence along one boundary of the project; however this fence is not maintained.  Mr. Benoit added that because of his responsibility for long-term operation and maintenance, he believes black pipe fencing is a better investment.  He also is concerned about vandalism and theft of vegetation and believes the black pipe fencing would be more of a deterrent.  Mr. Benoit added that although the type and footage of fencing is proposed to change, he would not request reimbursement of more than the original contract budget of $17,000.00.
Commissioner Munderloh asked if there is currently an issue with vandalism or trespassing. 

Mr. Benoit stated that he was unsure.

Commissioner Uhlman asked if there is an issue with theft or vandalism of vegetation. 

Mr. Benoit replied in the negative.

Mr. Held stated that there is another AWPF project in the area, and they have not had any issues with theft or vandalism.  Mr. Held also clarified that the cost of fencing to the Commission from what was originally proposed would not be $17,000.  Mr. Benoit is requesting to utilize the full $17,000 to upgrade to black pipe.  Mr. Held stated that he had informed the grantee that it would be fine to charge AWPF for the per foot cost of four-strand barbed wire; however the grantee would need to cover the additional cost for upgrading to black pipe.  Mr. Held added that another issue is whether or not the Commission believes it is appropriate to pay for installing another fence behind the existing ADOT fence.
Commissioner Rankin asked if the grantee had spoken to ADOT regarding maintenance of the existing fence.
Mr. Benoit responded in the negative.

Mr. Tighe stated that he had spoken to ADOT and was informed that they are willing to repair the fence if notified that there is a maintenance issue.
Commissioner Rankin asked if at all, how many times the ADOT fence has been cut.

Mr. Benoit stated that the fence has not been cut, because it is left wide open.  He added that with the budget crisis that Arizona is in, he does not know if ADOT will have any funds to repair fencing. 

Chairperson Light asked what the purpose of the fence is. 

Mr. Benoit replied that the purpose of the fence is to keep vandalism and vehicles out of the area.  He requested that the Commission consider allowing him to complete the fencing as proposed.

Commissioner Rankin asked how much of the fencing would be eliminated.

Mr. Benoit replied that about 1500-feet of fencing would be eliminated.

Commissioner Rankin asked if the grantee was considering doing the whole project in the black pipe fencing.
Mr. Benoit responded in the negative.

Commissioner Munderloh questioned whether or not the proper amount of fencing was going to be installed as proposed. 

Commissioner Rankin stated that he did not want any of the fencing eliminated.

Commissioner Munderloh made a motion to maintain the original proposed fencing that was approved with a cost not to exceed $4 per linear foot. If the grantee upgrades to black pipe fence, he will be responsible for the any additional costs.  Commissioner Brick seconded the motion. The motion carried unanimously.

Consideration of Action to approve a contract extension for Grant #06-137WPF: Pakoon Springs Restoration Design and Implementation Project

Mr. Tighe stated that the grantee is requesting a 1-year contract extension, because it took longer than expected to work out the federal special provisions.  In addition, unanticipated problems resulted in late submittal of certain deliverables; however the contract is back on track and proceeding well.
Commissioner Brick asked who the grantee was.

Mr. Tighe responded that the Bureau of Land Management is the grantee.

Commissioner Tim Bray moved to grant a 1-year contract extension for Grant #06-137WPF.  Commissioner Rankin seconded the motion.  The motion carried unanimously.

Consideration of action to approve adding $25,000 to the public outreach task for Grant #06-136WPF: The Arboretum at Flagstaff Wetland Habitat Enhancement
Mr. Held stated that he is the Chairman of the Arizona Envirothon and disclosed his conflict of interest.  He will refrain from participating in this discussion.
Mr. Tighe stated that the grantee is requesting additional funding in the amount of $25,000 for public outreach.  The funds would be added to the existing public outreach task for assisting with the Canon Envirothon event that will be held in Flagstaff this summer.  Mr. Tighe introduced Mr. Brian Keeley from the Flagstaff Arboretum who will be discussing the request.  
Mr. Keeley stated that the Canon Envirothon Planning Committee has asked the Flagstaff Arboretum to help provide assistance with their training program.  The existing AWPF project provides an ideal training setting for this event.  The Flagstaff Arboretum is requesting that the Commission approve an additional $25,000 to their public outreach task for this purpose.  He added that there are approximately 20,000 visitors to the Arboretum each year, and by participating in the Canon Envirothon this would potentially increase that number.  
Mr. Keeley stated that Ms. Karen Schedler from the Canon Envirothon Planning Committee was present at the meeting to give the Commission some background on the event.

Ms. Schedler stated that the Canon Envirothon is the largest natural resource education competition for high school students in North America. The competition includes high school students from across the United Stated and Canada. This year the competition will be held in Flagstaff, Arizona.  Ms. Schedler stated that it costs approximately $400,000 to hold this week long event.  There is an entire day dedicated to training in the areas of water, wildlife, forestry, soils and land use.  There also is a current issue topic, which for 2008 will be recreational impacts on natural resources.  The day following training involves testing at a different location where students must apply the principles that they learned from the training day.  Ms. Schedler added that not only do students learn about all of these topic areas, but also how they are interdisciplinary in nature.  The AWPF project at the Arboretum is ideal for demonstrating this purpose.  Ms. Schedler stated that the requested funding would be used to help cover costs for the day of training.  Those costs include transportation, facilities, training materials; rental of tents, tables and chairs, and a small portion of the housing costs at NAU.  Ms. Schedler also noted that another important educational component of Canon Envirothon included the students preparing a management solution to a real life issue related to the current issue topic.  The students must present their solutions in front of a panel of judges.
Commissioner Brick asked if the grantee could utilize existing grant funds for Canon Envirothon. 

Mr. Keeley stated that all of the existing funds have been allocated for other public outreach activities.

Chairperson Light asked what would be the benefit to the Arizona Water Protection Fund to provide funding for the Canon Envirothon.

Ms. Schedler stated that AWPF would be recognized on signage at the event, have an article about the program in an upcoming newsletter as well as media exposure.  
Mr. Keeley added that AWPF also would be recognized on the Canon Envirothon, Arizona Envirothon and Arboretum web sites.
Commissioner Rankin stated that the greatest factor of this event is the education that the high school students would be receiving.

Commissioner Keane stated that in the past the Commission has awarded additional funds to projects for educational outreach.

Commissioner Brick stated that on a bigger scale, this would give exposure to the Flagstaff Arboretum and the Water Protection Fund program. 
Commissioner Munderloh stated that the mission of the Commission is to fund “on the ground projects.”

Commissioner Keane reiterated that in the past the Commission has awarded additional funding to grants for educational outreach.
Chairperson Light asked what the goal of the Arboretum’s contract was and how many visitors would be exposed to this public outreach.

Mr. Keeley stated that all visitors to the Arboretum would be exposed to this project.  Approximately 270 students and 150 adults associated with Canon Envirothon also would be exposed.
Commissioner Keane stated that he is not comfortable approving this proposal without an itemized budget on what the funds would be used for.
Ms. Schedler stated that most of the funds would be used for transportation, tent, table and chair rentals, EMT’s and a portion of housing.

Mr. Keeley asked if it would be possible to approve the concept of this proposal at this meeting.

Commissioner Keane stated that the Commission could approve the concept, but not approve the additional funding until the Commission receives an itemized budget and corresponding deliverables.
Commissioner Rankin suggested that this issue be handed over to the Executive Committee.

Mr. Keeley asked what kind of deliverables the Commission would like to see come out of this event.
Commissioner Munderloh suggested photos of the event, the total numbers of attendees, copies of training materials, and a maybe a plaque that states that AWPF was a sponsor of the event.
Commissioner Keane made a motion to give preliminary approval to add $25,000 to the public outreach task of Grant #06-136WPF, with final approval to be made by the Executive Committee pending review of a budget and deliverables. Commissioner Brick seconded the motion. The motion carried unanimously.
Commission Bray stated for the record, if the Commission approves this action, there will be no financial benefit to Rodney Held.
Mr. Held responded in the affirmative.

ADMINISTRATIVE ISSUES
Update and approval of the FY 2008 Grant Cycle 
Mr. Held stated that the estimated amount of funding that will be available for the FY 09 grant cycle is about $4 million.  Mr. Held provided the Commission with a proposed application workshop schedule and grant cycle schedule.  Mr. Held requested that the Commission approve these schedules and provide authorization to move forward with implementing a grant cycle for FY-09.
Commissioner Keane asked if it is possible that due to the State’s budget deficit, the Legislature will not appropriate any money to the AWPF.

Mr. Held stated that it is always a possibility; however the Governor’s Office is very supportive of funding AWPF.

Commissioner Rankin made a motion to approve the proposed application workshop and grant cycle schedules and to authorize staff to move forward with implementing the FY-09 grant cycle.  Commissioner Brick seconded the motion.  The motion passed unanimously.
Project Evaluations Presentation
Ms. Elizabeth Ruther provided a presentation of the Project Evaluations Final Report. 

Chairperson Light asked if staff was able to identify what went wrong with the projects that were failures.
Mr. Held responded that it was possible in some cases.

Commissioner Keane asked what the next step would be now that the final report has been completed. 
Mr. Held responded that he would be providing a follow up report on what suggestions have already been implemented and how other suggestions will be addressed.  He will provide that report at the next full Commission meeting in June.
The Commission thanked Ms. Ruther for all of her hard work on this project and for a very informative presentation.

FINAL CALL TO THE PUBLC 

Chairperson Light made the final call to the public. There was no response. 

FUTURE MEETING DATES
Chairperson Light stated that the next Executive Committee Meeting is scheduled for March 10, 2008 and will be held at ADWR-Phoenix.  The next Full Commission Meeting is scheduled for June 09, 2008.  The meeting location has not been determined.

ADJOURNMENT
Chairperson Light requested a motion to adjourn.

Commissioner Brick made a motion to adjourn.  Commissioner Bray seconded the motion.  The motion carried unanimously and the meeting was adjourned at 12:13 p.m.
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