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 Preservation and Protection of Concho Springs, Concho Creek and Concho Lake 

 

Executive Summary 
 

 

We look to conserve, preserve and protect the surface waters known as the Concho Springs, Concho 

Creek, and Concho Lake. By Decree, Concho Water Company and its shareholders have exclusive 

rights to the waters of the Concho Springs, Concho Creek and our reservoir, Concho Lake. The 

Concho Springs, located on the old Concho Valley Country Club golf course, bubbles up from the 

ground making them an artesian well or a fracture spring. Reportedly, the USGS recorded the flow of 

the springs at 1.3 cfs.  However, we cannot find an accurate source of this information (perhaps the 

AWPF could help us with this research). In the 1970’s and 1980’s the springs produced so much water, 

Concho Lake could not handle the volume. Excess water was then stored in two smaller reservoirs, 

Kemp and Sunshine, both located downstream from the lake. Once those also filled, the water then ran 

continuously, eventually meeting up with the Little Colorado river.  

 

Up until the beginning of the summer of 2023, it was the consensus of the shareholders that the springs 

were drying up.  The springs appeared to be producing hardly any water and the water level of our 

reservoir, the Concho Lake, was lower in April of 2023 than it ever had been, according to long 

standing residents. To supplement the assumed drying up of the springs, there were discussions of 

drilling wells into the Coconino aquifer. However, through the help and donation of a shareholder who 

owns a grading and excavating company, the springs were properly cleaned resulting in a much larger 

output. The Concho Spring is currently producing 1.2 cfs or almost 540 gpm (measured with a 12-inch 

throat Parshall Flume on July 3, 2023).  We believe with a little more effort; the springs have the 

capability of producing even more surface water. Our goal would be to build a French Drain system 

over the springs to protect them from the environment.   

 

The Concho Creek, which the spring feeds, begins, and runs through the old Concho Valley Golf Club 

golf course. This stretch of the creek has been over excavated in previous cleaning operations and 

mismanaged by various property owners of the land (Concho Water Company does not own any land). 

With only .08% fall the water sits stagnant, causing leaching and evaporation. After leaving the old 

golf course, the water continues downstream on a minimal sloped path with lots of partial blockage to 

Concho Lake. The Concho spring feeds a reservoir called Concho Lake.  

 

Concho Lake is approximately 60 acres in size with a maximum depth of 16 feet and an average depth 

of 6 feet. The Arizona Game and Fish Department owns most of the land the lake is on. If the lake has 

a reasonable amount of water the AZGFD will stock it with catchable-sized rainbow trout, green 

sunfish and sometimes largemouth bass. In the past the lake would get drawn down during irrigation 

season (mid-April through the end of September) and was then filled up again through the autumn and 

winter. 

 

 

 
 

 

 



 Preservation and Protection of Concho Springs, Concho Creek and Concho Lake 

 

Project Overview 
 

 

Background  

 

By Decree dated 1930, Concho Water Company and its shareholders have exclusive rights to the 

waters of Concho Springs, Concho Creek and water held in reserve in the Concho Lake. The Concho 

Springs, located on the old Concho Valley Country Club golf course, bubble up from the ground 

making them an artesian well or a fracture spring. Reportedly, the USGS recorded the flow of the 

springs at 1.3 cfs.  However, we cannot find an accurate source of this information (perhaps the 

AWFP could help us with this research). In the 1970’s and 1980’s the springs produced so much 

water, Concho Lake could not handle the volume. Excess water was then stored in two smaller 

reservoirs, Kemp and Sunshine, both located downstream from the lake. Once those also filled, the 

water then ran continuously to eventually meet up with the Little Colorado river. 

 

Up until the beginning of the summer of 2023, it was the consensus of the shareholders that the 

springs were drying up.  The springs appeared to be producing hardly any water and the water level 

of our reservoir, the Concho Lake, was lower in April of 2023 than it ever had been, according to long 

standing residents. To supplement the assumed drying up of the springs, there were discussions of 

drilling wells into the Coconino aquifer. However, through the help and donation of a shareholder 

who owns a grading and excavating company the springs were properly cleaned resulting in a much 

larger output. The Concho Spring is currently producing 1.2 cfs or almost 540 gpm (measured with a 

12-inch throat Parshall Flume on July 3, 2023).  We believe with a little more effort; the springs have 

the capability of producing even more surface water. 

 
Concho was originally settled in the early to mid-1770’s by farmers and ranchers because of the very Spring we 

are trying to conserve. It is the oldest continuously lived-in community in the White Mountains and was the 

original site for the State Capital, due to its prosperous agricultural and livestock industry.  The unincorporated 

town of Concho is made up of Concho Valley and Old Concho.  As of the 2010 census, Old Concho had a 

population of 38 full time residents.  Combining this with Concho Valley brings the total population to 

approximately 1,500 to 2,000 full and part time residents. Unfortunately, it is the community with the lowest 

average income in Apache County, which itself has the lowest average income in Arizona.  This makes it 

difficult to come up with funds to conserve our precious water sources.  

 

 

Goals 

 
We, the Concho Water Company of Concho, AZ a non-profit Corp. established in 1941, look to 
conserve, preserve, and protect the surface waters known as the Concho Springs, Concho Creek, and 
Concho Lake.  
 

 

 

Objectives 

 

Our objective is for Concho Arizona to be the rich oasis in the high desert plains it once was, full of all 

types wildlife. The agricultural industry will thrive once again in Concho. Ready access to more water 



means more grass, which gives a small rancher the ability to buy and sustain more livestock. Which 
then results in an increased income that can be spent boosting the local economy. Small farmers can 
once again grow green chili, beans, and corn that used to be in abundance in Concho. With this water 
conservation effort, orchards could be planted, and fruit sold again. Filling Concho Lake will see the 
return of migratory birds and aquatic wildlife that will result in a recreational paradise, drawing in 
naturalists, campers, and fisherman providing a tourism boost for local businesses who so 
desperately need it.  
 

 

Statement of Problems/Causes 

 
A. The Concho Springs are situated in a low-lying area where they are subject to getting plugged up, 

mainly by erosion run-off. 
 

B. Concho Creek, from its origin at the Concho Springs to the Concho Lake Reservoir, has less than 0.1% 
fall. This stretch of the creek has been over excavated in previous cleaning operations and 
mismanaged by various property owners of the land causing excessive amounts of leaching and 
evaporation. During warmer months the water is stagnant, and the creek is overtaken by algae and cat 
tails.  (Concho Water Company does not own any land) 

 
C. Concho Lake is approximately 60 acres in size with a maximum depth of 16 feet and an 

average depth of 6 feet. The Arizona Game and Fish Department owns most of the land the 
lake is on. If the lake has a reasonable amount of water the AZGFD will stock it with catchable-
sized rainbow trout, green sunfish, and sometimes largemouth bass. In the past the lake 
would get drawn down during irrigation season (mid-April through the end of September) and 
was then filled up again by the springs through autumn and winter.  However, this has not 
been the case for about 25 years. What used to be the level of the lake at the end of irrigation 
season, is now the level at the beginning of the season.  In recent years, there has only been 
enough water reserved to water some orchards. Irrigating pastures has been out of the 
question. 

 

 

Statement of Solutions 

 
A. Maximize the water generated by the Concho Springs and construct a French drainage system over 

them. This will protect the Concho Springs from getting plugged by debris caused by erosion run-off.  

 

B. Pipe alongside Concho Creek from the springs through the old golf course, +/- 2,450 feet, then from 

the old golf course to the reservoir known as Concho Lake, +/- 900 feet. This will allow us TO run water 

through a pipe during the dormant months conserving millions of gallons of water currently lost to 

leaching and evaporation. While the water runs through pipes, this will allow us the opportunity to 

dewater this stretch of the creek, fix past efforts, and reconstruct the creek so it flows unencumbered.  

It is important to the environment, the community and the current landowner that there always be a 

flowing creek. 

 

C. Bypass the lake, +/- 5,100 feet, with Pipe. This will allow serviceable shareholders of the Concho Water 

Company to irrigate without drawing down the lake significantly. AZGFD can plan to stock the lake 

with fish. 

 

 

 



 

 

Statement of Project Years of Benefit to the Resource and General Public  

 

The total duration of this project is approximately 12 months. Once the new infrastructure is in place 

it can last indefinitely with regular preventive maintenance allowing for: 

 

• Greener pastures 

• Healthier livestock 

• More orchards and gardens 

• Return of a local farmers market 

• Increased volume in Concho Lake 

• Return of migratory birds and Bald Eagles 

• Increased aquatic wildlife. 

• Increased tourism 

• Increased commerce such as retail and supply 

• Higher property values 

 

In summary, water is life and life giving. Conserving Concho Springs water brings multiple benefits, ranging 

from ensuring a sustainable water supply and protecting ecosystems to promoting economic savings and 

climate resilience. These advantages underscore the importance of responsible water management and the 

need for collective efforts to protect and preserve this valuable natural resource. 

 

 

 

 



 

Project Location & Environmental Contaminant Information 

FY 2024 
 

Project Location Information 

1. County: Apache 
2. Section(s): 7, 8, 18, 

19 
3. Township: 12N 4. Range: 26E 

 

  5. Watershed:  Little Colorado River 

  6. 8 or 10 Digit Hydrologic Unit Code (HUC):  12090105 

  7. Name of USGS Topographic Map where project area is located:  Concho Quadrangle 

  8. State Legislative District:  2     

     (Information available at: https://redistricting-irc-az.hub.arcgis.com/pages/official-maps 

  9. Land ownership of project area:  Private 

10. Current land use of project area:  Grazing 

11. Size of project area (in acres):  8                  

12. Stream Name:  Conch Creek 

13. Length of stream through project area: 2,450 

14. Miles of stream benefited:  4 miles 

15. Acres of riparian habitat:  100 acres will be: 

       X Enhanced 

       X Maintained 

       X Restored 

       Created 

16. General description and/or delineation for the area of impact of the project within the watershed. 

 

 

 

17. Provide directions to the project site from the nearest city or town.  List any special access requirements: 

From Show Low, AZ go northeast towards Springerville on Hwy 60. At the Hwy 60 and Hwy 61 split take Hwy 61 

towards Concho and St Johns. Travel approximately 14.75 miles to County Rd 5101 (Concho Elementary School is 

on the SEC of Hwy 61 & CR5101) Turn right on  CR5101 then an immediate left on Country Club Drive. Stay on 

Country Club Dr. for approx. 0.4 miles.  Then turn right on CR5083 aka Concho Springs Dr. Stay on Concho Creek 

Dr for 0.4 miles.  There is a gate to the old Concho Valley Golf Course by the old metal maintenance buildings. Key 

required. 

Environmental Contaminant Location Information 

 

1. Does your project site contain known environmental contaminants? YES  X  NO  If yes, please identify the 

contaminant(s) and enclose data about the location and levels of contaminants:       

 

2. Are there known environmental contaminants in the project vicinity? YES  X NO  If yes, please identify the 

contaminant(s) and enclose data about the location and levels of contaminants:       

 

3. Are you asking for Arizona Water Protection Fund monies to identify whether or not environmental contaminants 

are present? YES  X NO 

 

 

 
 

 

https://redistricting-irc-az.hub.arcgis.com/pages/official-maps


 

Preservation of Concho Springs, Concho Creek and Concho Lake Reservoir 

Scope of Work 
 

 

TASK # 1 

 

 

Task Title  

 

French Drain System over Concho Springs. 

 

Task Description 

 

Maximize the water generated by the Concho Springs and protect them by constructing a French 

drainage system over the top of them.  

 

Task Purpose/Objective 

 

To capture all the available water and protect the Concho Springs from getting plugged by debris 

caused by erosion run-off. 

 

Deliverable Description 

 

The first two days will be spent doing a little more excavation to unearth as many springs as possible. 

Once all the springs have been exposed, we will place rows of 6-inch perforated pipe without spacing 

over the top of the entire area (3,900 sf). Leach rock (local cinder rock) 1 to-3-inch in diameter, will be 

placed 1-foot thick over the top of the perforated pipe using a long reach piece of equipment called a 

Gradall. A non-woven geofabric will be placed over the rock, and then backfilled with soil. 

 

Deliverable Due Date 

 

Two weeks after the start date. 

 

Responsible Personnel  

 

Concho Water Company, Richard Candelaria, Board President 

 

Task Cost (rounded to the nearest dollar) 

 

One Hundred Forty-Six Thousand Six Hundred Seventy-five Dollars ($146,675.00) 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

-------------------------------------------------------------------------- 

TASK # 2 

 

Task Title 

 

Auxiliary Pipeline alongside Concho Creek from Springs to Lake 

 

Task Description 

 

Pipe alongside Concho Creek from the springs through the old golf course, +/- 2,450 feet, then from 

the old golf course to the reservoir known as Concho Lake, +/- 900 feet.  

 

Task Purpose/Objective 

 

Divert the water from the creek to a pipe alongside the creek during the dormant months conserving 

millions of gallons of water currently lost to leaching and evaporation. 

 

Deliverable Description 

 

Excavate, lay, and backfill pipe alongside Concho Creek. Install a headgate in the creek to divert water 

from the creek to the pipe. 

 

Deliverable Due Date 

 

Five weeks after start date 

 

Responsible Personnel  

 

Concho Water Company, Richard Candelaria, Board President 

 

 

Task Cost (rounded to the nearest dollar) 

 

Two Hundred Seventy-Eight Thousand Eight Hundred five Dollars ($278,805.00) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

-------------------------------------------------------------------------- 

TASK # 3 

 

 

Task Title 

 

Dewater and re-grade existing creek bed to create unimpeded flow. 

 

Task Description 

 

While the water runs through the auxiliary pipe during the dormant season, the creek will be dewatered 

in areas of standing water allowing construction to uniformly grade the creek, so it flows 

unencumbered from its source, Concho Springs, to the reservoir, Concho Lake. 

 

Task Purpose/Objective 

 

An unencumbered flow will prevent the water from becoming stagnant and overgrown with cattails 

resulting in a pristine creek. It is important to the environment, Concho Water Company, the Concho 

community, and the current landowner that there always be a flowing creek. 

 

Deliverable Description 

 

Most of the creek will drain itself dry. In deeper areas of the creek, mainly on the old golf course, 6-

inch pumps will be used to pump water out. There will be a drying out period before re-grading the 

creek can begin. Once the creek has dried, it will be surveyed and staked to establish an even slope. A 

grading contractor will use heavy equipment to cut and fill parts of the creek. If additional soil is 

needed, the property owner has identified a borrow are on property. 

 

Deliverable Due Date 

 

Two weeks to complete the dewatering operation, one month to dry out and four weeks to re-grade the 

creek. 

 

Responsible Personnel  

 

Concho Water Company, Richard Candelaria, Board President 

 

Task Cost (rounded to the nearest dollar) 

 

One Hundred Eighty-Eight Thousand Eight Hundred five Dollars ($188,805.00) 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

-------------------------------------------------------------------------- 

TASK # 4 

 

 

Task Title 

 

Auxiliary Pipeline alongside Concho Lake 

 

Task Description 

 

Bypass the lake with approximately 5,100 feet of pipe.  

 

Task Purpose/Objective 

 

For shareholders of the Concho Water Company to irrigate without drawing down the lake 

significantly, keeping the lake fuller. AZGFD and the ANRCS are in full cooperation with this plan. 

 

Deliverable Description 

 

Install a headgate in the creek just above the lake to divert water from the creek to the pipe. Excavate, 

lay, and backfill pipe alongside Concho Lake to an existing pipe that already runs through the dam.  

 

 

Deliverable Due Date 

 

Six and a half weeks after the start date. 

 

Responsible Personnel  

 

Concho Water Company, Richard Candelaria, Board President 

 

 

Task Cost (rounded to the nearest dollar) 

 

Three Hundred Sixty-Nine Thousand One Hundred Sixty-five Dollars ($369,165.00) 



AWPF Fund Request
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Preservation and Protection of Concho Springs, Concho Creek and Concho Lake

Arizona Water Protection Fund Grant Application Detailed Budget

Task 1: FRENCH DRAIN SYSTEM OVER SPRINGS
Quantity Unit Unit Cost Total Notes

Direct Labor Costs (Includes 26% added burdon)
Superintendent 80 Hrs  $            80.00  $           6,400.00 
Foreman 80 Hrs  $            71.25  $           5,700.00 
Universal Operator/Pipe Layer (2 ea) 160 Hrs  $            59.00  $           9,440.00 
Dump and or Water Truck Driver/Laborer 80 Hrs  $            50.00  $           4,000.00 
Laborer 80 Hrs  $            42.75  $           3,420.00 
Transport and or Lube Truck Driver 20 Hrs  $            59.00  $           1,180.00 

Direct Labor Subtotal  $         30,140.00 

Direct Equipment Costs (Includes F.O.G.)
Grading Tractor/Skip Loader 80 Hrs  $            94.00  $           7,520.00 
3.5 CY Front End Loader 80 Hrs  $          174.00  $         13,920.00 
15 Ton Excavator 80 Hrs  $            76.50  $           6,120.00 
Gradall XL5100 80 Hrs  $            82.00  $           6,560.00 
Pick-up Truck (2 EA) 160 Hrs  $            17.25  $           2,760.00 
Small Tools 80 Hrs  $              7.00  $              560.00 
Semi-Transport (Truck & Trailer) 20 Hrs  $            63.25  $           1,265.00 

Direct Equipment Subtotal  $         38,705.00 

Direct Material Costs (Includes delivery)
Leach Rock 300 Tons  $            30.00  $           9,000.00 
6 Inch Corrigated Perforated Pipe 6400 Ft  $              6.00  $         38,400.00 
Geofabric 10 Rolls  $       1,000.00  $         10,000.00 
Misc. Pipe Parts 1 LS  $       3,500.00  $           3,500.00 



AWPF Fund Request

Page 2 of 8

Direct Material Subtotal  $         60,900.00 

Outside Service Costs
Civil Engineer Design 1 LS  $       6,500.00 $6,500.00
Pay Landowner Access Fee & Equipment Storage Fee 12 Day  $          200.00 $2,400.00

Outside Services Subtotal $8,900.00

Other Direct Costs
Project Manager w/Vehicle 80 Hrs  $            94.00  $           7,520.00 
Porta John w/ Sanatize Station 2 Wks  $          300.00  $              600.00 

Other Direct Subtotal $8,120.00

Task Subtotal $146,765.00

Task 1 Total $146,765.00

Optional:  AWPF Administrative Costs (not to exceed 5% of Task 
Subtotal)



AWPF Fund Request
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Task 2: AUXILIARY PIPELINE ALONGSIDE CONCHO CREEK FROM SPRINGS TO LAKE
Quantity Unit Unit Cost Total Notes

Direct Labor Costs (Includes 26% added burdon)
Superintendent 180 Hrs  $            80.00  $         14,400.00 
Foreman 180 Hrs  $            71.25  $         12,825.00 
Universal Operator/Pipe Layer (2 ea) 360 Hrs  $            59.00  $         21,240.00 
Dump and or Water Truck Driver/Laborer 180 Hrs  $            50.00  $           9,000.00 
Laborer 180 Hrs  $            42.75  $           7,695.00 
Transport and or Lube Truck Driver 20 Hrs  $            59.00  $           1,180.00 

Direct Labor Subtotal  $         66,340.00 

Direct Equipment Costs (Includes F.O.G.)
Grading Tractor/Skip Loader 200 Hrs  $            94.00  $         18,800.00 
3.5 CY Front End Loader 200 Hrs  $          174.00  $         34,800.00 
15 Ton Excavator 200 Hrs  $            76.50  $         15,300.00 
Pick-up Truck (2 EA) 400 Hrs  $            17.25  $           6,900.00 
Small Tools 200 Hrs  $              7.00  $           1,400.00 
Semi-Transport (Truck & Trailer) 20 Hrs  $            63.25  $           1,265.00 

Direct Equipment Subtotal  $         78,465.00 

Direct Material Costs (Includes delivery)
24" HDPE Pipe 3350 Ft  $            30.00  $       100,500.00 
Misc. Pipe Fittings 1 LS  $     10,000.00  $         10,000.00 

Direct Material Subtotal  $       110,500.00 



AWPF Fund Request
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Outside Service Costs
Pay Landowner Access Fee & Equipment Storage Fee 19 Day  $          200.00  $           3,800.00 

Outside Services Subtotal $3,800.00

Other Direct Costs
Project Manager w/Vehicle 200 Hrs  $            94.00  $         18,800.00 
Porta John w/ Sanatize Station 3 Wks  $          300.00  $              900.00 

Other Direct Subtotal $19,700.00

Task Subtotal $278,805.00

Task 2 Total $278,805.00

Optional:  AWPF Administrative Costs (not to exceed 5% of Task 
Subtotal)
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Task 3: DEWATER AND RE-GRADE EXISTING CREEK BED TO CREATE UNIMPEDED FLOW
Quantity Unit Unit Cost Total Notes

Direct Labor Costs (Includes 26% added burdon)
Superintendent 160 Hrs  $            80.00  $         12,800.00 
Foreman 160 Hrs  $            71.25  $         11,400.00 
Universal Operator/Pipe Layer (2 ea) 320 Hrs  $            59.00  $         18,880.00 
Dump and or Water Truck Driver/Laborer 160 Hrs  $            50.00  $           8,000.00 
Laborer 160 Hrs  $            42.75  $           6,840.00 
Transport and or Lube Truck Driver 20 Hrs  $            59.00  $           1,180.00 

Direct Labor Subtotal  $         59,100.00 

Direct Equipment Costs (Includes F.O.G.)
Grading Tractor/Skip Loader 160 Hrs  $            94.00  $         15,040.00 
3.5 CY Front End Loader 160 Hrs  $          174.00  $         27,840.00 
Gradall XL5100 80 Hrs  $            82.00  $           6,560.00 
Motor Grader 160 Hrs  $          101.00  $         16,160.00 
CAT 613 Scraper 160 Hrs  $          101.00  $         16,160.00 
Pick-up Truck (2 EA) 320 Hrs  $            17.25  $           5,520.00 
Small Tools 160 Hrs  $              7.00  $           1,120.00 
Semi-Transport (Truck & Trailer) 20 Hrs  $            63.25  $           1,265.00 
6" Diesel Pump (2 ea) 80 Hrs  $            50.00  $           4,000.00 

Direct Equipment Subtotal  $         93,665.00 

Direct Material Costs (Includes delivery)
18" 6 ga. Corrigated Metal Pipe for creek crossings (40' crossings, 8 ea) 320 Ft  $            40.00  $         12,800.00 



AWPF Fund Request
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Misc. Pipe Fittings 1 LS  $       3,500.00  $           3,500.00 

Direct Material Subtotal  $         16,300.00 

Outside Service Costs
Pay Landowner Access Fee & Equipment Storage Fee 19 Day  $          200.00  $           3,800.00 

Outside Services Subtotal $3,800.00

Other Direct Costs
Project Manager w/Vehicle 160 Hrs  $            94.00  $         15,040.00 
Porta John w/ Sanatize Station 3 Wks  $          300.00  $              900.00 

Other Direct Subtotal $15,940.00

Task Subtotal $188,805.00

Task 3 Total $188,805.00

Optional:  AWPF Administrative Costs (not to exceed 5% of Task 
Subtotal)
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Task 4: AUXILIARY PIPELINE ALONGSIDE CONCHO LAKE
Quantity Unit Unit Cost Total Notes

Direct Labor Costs (Includes 26% added burdon)
Superintendent 260 Hrs  $            80.00  $         20,800.00 
Foreman 260 Hrs  $            71.25  $         18,525.00 
Universal Operator/Pipe Layer (2 ea) 520 Hrs  $            59.00  $         30,680.00 
Dump and or Water Truck Driver/Laborer 260 Hrs  $            50.00  $         13,000.00 
Laborer 260 Hrs  $            42.75  $         11,115.00 
Transport and or Lube Truck Driver 20 Hrs  $            59.00  $           1,180.00 

Direct Labor Subtotal  $         95,300.00 

Direct Equipment Costs (Includes F.O.G.)
Grading Tractor/Skip Loader 260 Hrs  $            94.00  $         24,440.00 
3.5 CY Front End Loader 260 Hrs  $          174.00  $         45,240.00 
15 Ton Excavator 260 Hrs  $            76.50  $         19,890.00 
Pick-up Truck (2 EA) 520 Hrs  $            17.25  $           8,970.00 
Small Tools 260 Hrs  $              7.00  $           1,820.00 
Semi-Transport (Truck & Trailer) 20 Hrs  $            63.25  $           1,265.00 

Direct Equipment Subtotal  $       101,625.00 

Direct Material Costs (Includes delivery)
18" HDPE Pipe 5100 Ft  $            25.00  $       127,500.00 
Misc. Pipe Fittings 1 LS  $     12,000.00  $         12,000.00 
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Direct Material Subtotal  $       139,500.00 

Outside Service Costs
Pay Landowner Access Fee & Equipment Storage Fee 37 Day  $          200.00  $           7,400.00 

Outside Services Subtotal $7,400.00

Other Direct Costs
Project Manager w/Vehicle 260 Hrs  $            94.00  $         24,440.00 
Porta John w/ Sanatize Station 3 Wks  $          300.00  $              900.00 

Other Direct Subtotal $25,340.00

Task Subtotal $369,165.00

Task 4 Total $369,165.00

Arizona Water Protection Fund Grant Application Fund Request $983,540.00

Optional:  AWPF Administrative Costs (not to exceed 5% of Task 
Subtotal)



Matching Funds - Cost Share

Matching Funds / Cost Share Budget
Task X: 

Quantity Unit Unit Cost Total Notes
Direct Labor Costs

Direct Labor Subtotal

Outside Service Costs

Outside Services Subtotal

Other Direct Costs

Other Direct Subtotal

Other Direct Subtotal

Task Subtotal

NOTE:  This table is provided as a guide to help develop your project budget and matching funds / project cost share budget.  Feel free to modify this table as needed to accurately 
describe your proposed budget details.

 Capital Outlay, Equipment, Supplies, 
Per Diem, Travel, etc.



Matching Funds - Cost Share

Task X Total 0

Task X: 
Quantity Unit Unit Cost Total Notes

Direct Labor Costs

Direct Labor Subtotal

Outside Service Costs

Outside Services Subtotal

Other Direct Costs

Other Direct Subtotal

Other Direct Subtotal

Task Subtotal

Task X Total 0

 Capital Outlay, Equipment, Supplies, 
Per Diem, Travel, etc.



Matching Funds - Cost Share

Task X: 
Quantity Unit Unit Cost Total Notes

Direct Labor Costs

Direct Labor Subtotal

Outside Service Costs

Outside Services Subtotal

Other Direct Costs

Other Direct Subtotal

Other Direct Subtotal

Task Subtotal

Task X Total 0

 Capital Outlay, Equipment, Supplies, 
Per Diem, Travel, etc.



Matching Funds - Cost Share

Task X: 
Quantity Unit Unit Cost Total Notes

Direct Labor Costs

Direct Labor Subtotal

Outside Service Costs

Outside Services Subtotal

Other Direct Costs

Other Direct Subtotal

Other Direct Subtotal

Task Subtotal

Task X Total 0

Task X: 

 Capital Outlay, Equipment, Supplies, 
Per Diem, Travel, etc.



Matching Funds - Cost Share

Quantity Unit Unit Cost Total Notes
Direct Labor Costs

Direct Labor Subtotal

Outside Service Costs

Outside Services Subtotal

Other Direct Costs

Other Direct Subtotal

Other Direct Subtotal

Task Subtotal

Task X Total 0

Task X: 
Quantity Unit Unit Cost Total Notes

 Capital Outlay, Equipment, Supplies, 
Per Diem, Travel, etc.



Matching Funds - Cost Share

Direct Labor Costs

Direct Labor Subtotal

Outside Service Costs

Outside Services Subtotal

Other Direct Costs

Other Direct Subtotal

Other Direct Subtotal

Task Subtotal

Task X Total 0

 Capital Outlay, Equipment, Supplies, 
Per Diem, Travel, etc.
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Applications: Preservation and Protection of Concho Springs, Concho Creek and Concho Lake

Profile
richard@sharpcreek.com

Project Title
Preservation and Protection of Concho Springs, Concho Creek and Concho Lake

Organization Name
Concho Water Company

Application Cover Page
ApplicationCoverPageForm_AWPF_FY2024 for the Preservation and Protectionof Concho Springs, Concho Creek and Concho Lake.doc

Executive Summary
ExecutiveSummaryTemplate_AWPF_FY2024 for the Preservation and Protection of Concho Springs, Concho Creek and Concho Lake.doc

Project Overview
ProjectOverviewTemplate_AWPF_FY2024 for the Preservation and Protection of Concho Springs, Concho Creek and Concho Lake.doc

Project Location and Environmental Contaminant Information
ProjectLocation_EnvironmentalContaminantInformationForm_AWPF_FY2024_0 for the Preservation and Protection of the Concho Springs, Concho
Creek and Concho Lake.doc

Scope of Work
ScopeOfWorkTemplate_AWPF_FY2024 (002) for the Preservation and Protection of Concho Springs, Concho Creek and Concho Lake.doc

AWPF Detailed Budget
AWPF_ApplicationDetailedBudgetTemplate_FY2024 for the Preservation and Protection of Concho Springs, Concho Creek and Concho Lake.xlsx

Matching / Cost Share Budget
MatchingFunds_CostShare_ApplicationDetailedBudgetTemplate for the Preservation and Protection of Concho Springs, Concho Creek and Cocnho
Lake.xlsx

Arizona Watershed Map
Arizona Water Shed Map.pdf

Project Location: Schematic Maps
Google Map of Concho, AZ.pdf

Project Location: Schematic Maps (cont.)
Google Map of Tasks in Concho.pdf

Project Location: Ownership Maps
Mike Miexler's Property (Old Concho Valley Golf Course).pdf

Project Location: Ownership Maps (cont.)
 

State Historic Preservation Office (SHPO) Review Forms
State Historical Preservation Office - Review Form.pdf

State Historic Preservation Office (SHPO) Review Forms (cont.)
 

State Historic Preservation Office (SHPO) Review Forms (cont.)
 

State Historic Preservation Office (SHPO) Review Forms (cont.)
 



State Historic Preservation Office (SHPO) Review Forms (cont.)
 

Key Personnel
Richard Candelaria, Board President
Concho Water Company

Key Personnel (cont.)
 

Project Site Photographs
Concho Springs Photos.pdf

Project Implementation Plans
Awaiting plans from Civil Engineer

Existing Plans / Reports / Information
Google Map of Tasks in Concho.pdf

Existing Plans / Reports / Information (cont.)
 

Existing Plans / Reports / Information (cont.)
 

Letters of Community Support
Letter of Support from Concho Water Company.pdf

Letters from Entities Pledging Matching Funds
Letter of Financial Support from Sharp Creek Contracting.pdf

Evidence of Control and Tenure of Land
Concho Water Decree.pdf

Evidence of Control and Tenure of Land (cont.)
Concho Water Company Articles of Incorporation.pdf

Project Site Access / Permission to Conduct Work
Mike Meixler is the property owner where the Concho Springs are located and is a Concho Water Company Shareholder and past board member. 
Mike fully supports our operation as long as we leave his property clean.

Evidence of Physical and Legal Availability of Water
Concho Water Decree.pdf

Evidence of Physical and Legal Availability of Water (cont.)
 

OPTIONAL: Additional Project Information
 

OPTIONAL: Additional Project Information
 

OPTIONAL: Additional Project Information
 

OPTIONAL: Additional Project Information
 

OPTIONAL: Additional Project Information
 



OPTIONAL: Additional Project Information
 

View Budget Worksheet
 

View Application Goals
https://portal.ecivis.com/#/peerGoals/37C9D3B4-9F90-42A5-AD06-70B648B67889
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Application Cover Page
ApplicationCoverPageForm_AWPF_FY2024 for the Preservation and Protectionof Concho Springs, Concho Creek and Concho Lake.doc

Executive Summary
ExecutiveSummaryTemplate_AWPF_FY2024 for the Preservation and Protection of Concho Springs, Concho Creek and Concho Lake.doc

Project Overview
ProjectOverviewTemplate_AWPF_FY2024 for the Preservation and Protection of Concho Springs, Concho Creek and Concho Lake.doc

Project Location and Environmental Contaminant Information
ProjectLocation_EnvironmentalContaminantInformationForm_AWPF_FY2024_0 for the Preservation and Protection of the Concho Springs, Concho
Creek and Concho Lake.doc

Scope of Work
ScopeOfWorkTemplate_AWPF_FY2024 (002) for the Preservation and Protection of Concho Springs, Concho Creek and Concho Lake.doc

AWPF Detailed Budget
AWPF_ApplicationDetailedBudgetTemplate_FY2024 for the Preservation and Protection of Concho Springs, Concho Creek and Concho Lake.xlsx

Matching / Cost Share Budget
MatchingFunds_CostShare_ApplicationDetailedBudgetTemplate for the Preservation and Protection of Concho Springs, Concho Creek and Cocnho
Lake.xlsx

Arizona Watershed Map
Arizona Water Shed Map.pdf

Project Location: Schematic Maps
Google Map of Concho, AZ.pdf

Project Location: Schematic Maps (cont.)
Google Map of Tasks in Concho.pdf

Project Location: Ownership Maps
Mike Miexler's Property (Old Concho Valley Golf Course).pdf

State Historic Preservation Office (SHPO) Review Forms
State Historical Preservation Office - Review Form.pdf

Project Site Photographs
Concho Springs Photos.pdf

Existing Plans / Reports / Information
Google Map of Tasks in Concho.pdf

Letters of Community Support
Letter of Support from Concho Water Company.pdf

Letters from Entities Pledging Matching Funds
Letter of Financial Support from Sharp Creek Contracting.pdf

Evidence of Control and Tenure of Land
Concho Water Decree.pdf



Evidence of Control and Tenure of Land (cont.)
Concho Water Company Articles of Incorporation.pdf

Evidence of Physical and Legal Availability of Water
Concho Water Decree.pdf
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